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Meeting Minutes – November 4, 2025
Niagara County Center for Economic Development/IDA 
6311 Inducon Corporate Drive in Sanborn, NY

Members Present:  Maureen Bartlett, Jim Bittner, William Carroll, Lindsay Collins, Joel Feuerman, Tom Grzebinski, David Haylett, John Lang, Michael Martin, Dennis Martinez, David Miller, Jim Scordato, Cathie Synor, Divya Tandon, Michele Taylor, Katie Thompson

Members Excused: Nasreen Akhtar, Jeanne Battaglia, Bill Robbins, Tom Seaman, Suzanne Shears, Todd Zyra

Members Absent:  John Scherrer, Shawn Williams

WDB Staff:  Joanne Klemer, Bonnie Rice

Guests/Staff Present:  Jeannine Brown Miller – JBM Consulting, OSSO Provider; Donald Jablonski – Niagara County Employment and Training, Director; Gerald Cracknell – Niagara County Employment and Training; Thomas Mormile – NYSDOL Program Monitor; Peter Conte – NYSDOL Fiscal Monitor

I.  Call to Order
J. Feuerman welcomed all Board Members and guests to the meeting at 8:02 am. He noted that quorum was established. 
A. J. Feuerman welcomed new member Cathie Synor of Niagara County Department of Economic Development
B. J. Feuerman also welcomed NYS Department of Labor representatives: Tom Mormile, Workforce Programs Specialist 2 who is our Program Monitor, and Peter Conte, Auditor 1 who is our Fiscal Monitor 
J. Feuerman then turned the floor over to B. Rice to lead the meeting. B. Rice shared with the Board that advertisements for the meeting were placed in local newspapers and online so that the public would be able to attend.

II. Old Business
Information regarding the below item(s) was distributed to Board members through email prior to the meeting.
A. [bookmark: _Hlk213147547]Approve 9/9/25 Meeting Minutes: B. Rice asked the Board for a motion to approve the September 9, 2025 meeting minutes as presented. Motion made by L. Collins. Second by J. Lang. All in favor. None opposed. M. Martin abstained. Motion carried to approve the September 9, 2025 Meeting Minutes. 
III. New Business 
Information regarding the below item(s) was distributed to Board members through email prior to the meeting.  
A. Approve Appointment of WDB Chair and WDB Vice Chair: B. Rice shared nominations were received for the current Chair, Joel Feuerman and Vice Chair, Katie Thompson, to maintain their respective positions. B. Rice then opened the floor for nominations, none brought forward. B. Rice opened the floor for questions, none brought forward. B. Rice then asked for motions on:
a. [bookmark: _Hlk213147671]Approve Joel Feuerman as WDB Chair: Motion made by M. Bartlett. Second by W. Carroll. All in favor. None opposed. J. Feuerman abstained. Motion carried to approve Joel Feuerman as the WDB Chair.

b. Approve Katie Thompson as WDB Vice Chair: Motion made by J. Scordato. Second by L. Collins. All in favor. None opposed. K. Thompson abstained. Motion carried to approve Katie Thompson as the WDB Vice Chair

B. Approve TES Staffing as the Vendor for Payroll Services, January 1, 2026 – December 31, 2026, in an amount up to $1.5 million, exercising optional year 3 of 3 per contract: B. Rice explained that TES is our current vendor for payroll services in 2025.  They provide the processing of participant paychecks, serve as the employer of record, cover worker’s compensation and unemployment, and provide various other trainings and services. TES has been performing well in this role. B. Rice opened the floor to questions. None brought forward. B. Rice asked for a motion to approve TES Staffing as the vendor for payroll service in 2026. Motion made by D. Miller. Second by W. Carroll. All in favor. None opposed. Unanimous vote in favor of the approval of TES Staffing as the vendor for payroll services, January 1, 2026 – December 31, 2026, for an amount up to $1.5 million, exercising optional year 3 of 3 per contract.

C. Approve Revised WDB Oversight and Monitoring Plan: B. Rice explained that revisions made to the WDB Oversight and Monitoring plan were submitted to NYSDOL staff for review and guidance. NYSDOL determined that the revised plan was in compliance. B. Rice noted the primary change was reducing the program monitoring schedule listed on page eight to the minimum number of sampled items required by NYSDOL. This would keep us in compliance while still allowing us to do more than the minimum when staff time and resources are available. B. Rice opened the floor to questions. T. Grzebinski asked why there were asterisks next to text on the revised plan. B. Rice replied that this notated where changes were made. No further questions brought forward.  B. Rice asked the Board for a motion to approve the Revised WDB Oversight and Monitoring Plan. Motion made by C. Synor. Second by J. Feuerman. All in favor. None opposed. Unanimous vote in favor of approving the Revised WDB Oversight and Monitoring Plan.   

IV. Informational Items
A. B. Rice shared the WDB Meeting Dates for 2026. The 2026 schedule was included in the emailed packet sent to Board members prior to the meeting. 
B. J. Klemer informed members that the WIOA Adult, Dislocated Worker, Youth and Administration Budget Reports for the first quarter of Program Year 2025 (PY25) were part of the emailed meeting packet, pages 19-22. No issues to report for the first quarter of PY25. J. Klemer also reported that 100% of the PY25 WIOA Adult, Dislocated Worker, Youth and Administration Program funds have been distributed to the NCWDB. 
C. B. Rice shared the WIOA Youth Program Update: 60 Planned Enrollments for PY25. 6 New Youth Enrollments from 7/1/24 to 10/23/25 with 29 Carry-in Youth.  Total Youth Enrollments to Date: 35. 
D. B. Rice shared the SYEP Youth Program Update: Grant ran 5/1/25-9/30/25.  113 planned youth enrollments; 132 youth enrolled. SYEP grant was fully expended. YEP Grant is newly open and runs through June 2026, allowing us to run a year-round Youth work experience program.
E. B. Rice shared the RETI Grant Update: 29 Classroom Training, 10 On-the-Job Training as of 10/28/25.  Grant end date has been extended from 11/30/25 to 3/31/26. Original funding amount was $250,000. An additional $250,000 was recently received. Opportunities are available for funding Classroom Training and On-The-Job training related to clean/green energy initiatives. Contact B. Rice with questions and inquiries.
F. B. Rice turned the floor over to J. Brown Miller of JBM HR Consulting, Inc., to provide the Board with the One-Stop Operator Report. J. Brown Miller noted that a copy of the One-Stop Operator Report was provided to Board members in the packet emailed prior to the meeting. She reviewed the information as presented in the report. J. Brown Miller also shared with the Board members the details for the upcoming One-Stop Partners meeting scheduled for November 6th.
G. B. Rice turned the floor over to D. Martinez, Chair of the NCWDB Innovative Employment Committee. D. Martinez shared an update on the October 15th Career Exploration Fair for high school seniors with disabilities. The fair was designed to connect students with hands-on experiences and demonstrations provided by local employers to broaden the students’ understanding of careers available in our local area. Participating businesses including NFTA, National Grid, 914th Air Force Explosive Ordnance, and a total of 22 businesses.  D. Martinez recognized partners such as ACESS VR, Marilyn Patterson - NCET Disability Resource Coordinator, and The Parent Network for their contributions to the success of this event. B. Rice further recognized ON BOCES for hosting this career exploration fair.
H. B. Rice turned the floor over to L. Collins, Chair of the NCWDB Youth Committee. L. Collins shared that the Youth Committee has discussed how AI (Artificial Intelligence) is going to be incorporated in the workplace, and will continue exploring this topic at the next Youth Committee meeting on November 13th.  All WDB members are welcome to attend these meetings; let B. Rice know if you are interested in joining this Committee.
I. B. Rice opened the floor to Board Members for further announcements:
a. B. Rice shared her planned retirement date of May 30, 2026, and thanked Board members for their time and partnership.
b. D. Jablonski shared his planned retirement for the end of next year, and introduced Gerald Cracknell as a potential, future candidate for Executive Director of the WDB. 
c. J. Feuerman shared his plans to step down as Board Chair at the March 2026 meeting, continuing on as an active board member until he retires.
d.  M. Bartlett shared her encounter with a former WIOA trained construction student who expressed their gratitude for the training opportunity. That student is now a project manager.
	No further announcements brought forward.

 V.   Next WDB Meeting  
	B. Rice informed those in attendance that the next WDB Meeting is scheduled for March 3, 2026 at 8:00 a.m. at the Niagara County Center for Economic Development. 

VI.   Motion to Adjourn  
B. Rice thanked the members in attendance for their time and requested a motion to adjourn.  Motion by J. Feuerman. Second by K. Thompson. All in favor. None opposed. Unanimous vote in favor of adjournment.  The WDB Meeting adjourned at 8:30 a.m.
[bookmark: _GoBack]

Respectfully submitted, 
Joanne Klemer
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